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HONOURING 
OUR PAST

Women's Shelter Armidale acknowledges 
the rich cultural and spiritual connection that 

the First Nations people have with the country 
that we work and live upon. 

We acknowledge that this always was, 
and always will be 
Anaiwan Country.

This is their country. 
These are their totems. 

Their ancestry is in the trees,
 in the fish,
 in the sky,

 in the stars,
 in the earth,

 in the storm,
 day and night. 

This is what they sing.
 This is what they believe.

We respectfully remember 
the footsteps of the Elders who walked this land

 before you and I,
 and we honour the steps of all who will follow.
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"We see you. 
We hear you.  

We don't judge. 
You are not alone."

OUR VISION

Provide a safe space
that empowers.
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OUR MISSION

Led by our community, we provide expertise
and specialised support in homelessness,

domestic and family violence for all women,
children and their families who are in crisis.

Through empowering our community to
embrace growth, we give them the means

to define and shape their future.
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Innovative

Respectful 

Confidential

Representative

Authentic Leadership  
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CORE VALUES
People Centred
We keep our clients’ needs at the centre of our work.

We understand and address the challenges of access for 
regional Australia. 

We see you. We hear you. We don’t judge. You’re not alone.

We’re committed to providing safety by ensuring confidential
service provision in our community.

We reflect the diversity of culture, sexuality, age and lived
experience in our community.

We are ethical, courageous and committed to making a
difference. We’ve been here a long time and we’re staying.



WOMEN'S SHELTER ARMIDALE

Service Delivery 

OUTREACH SERVICE DELIVERY 
WALCHA, URALLA, GUYRA 

24/7 DOMESTIC VIOLENCE
SPECIALIST SUPPORT

SERVICE  

SPECIALIST CHILDREN
& YOUNG PEOPLE’S

WORKERS

CRISIS ACCOMODATION &
HOMELESSNESS SUPPORT

NEW ENGLAND
FROZEN FOOD

PROGRAM 

An innovative & holistic
approach to service delivery
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Our 
Team

A YEAR OF GROWTH

Caseworkers CEO

VolunteersAdministration

Specialist
Staff

Board

Operational
 Manager

Maintenence 

Members Community
Partners 



FROM OUR
PRESIDENT
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What a year we have had! 

The 2022 AGM produced a new Management Committee filled with enthusiasm and
knowledge. I wish to deeply thank the outgoing committee members (Leesa Waters, Julia
Day, Elaine Barclay, Jo Crowley and Helena Menih) for their unwavering wisdom and
commitment to the Women’s Shelter over many many years. I am very grateful that Sara
O’Neall from Embrace has continued to stay on and I welcome the incoming Committee
(Steve Widders, Natasha Ross, Hazel Vale and Tash Griffith).

Committee Members have flourished and we now have a significant number of
registered Members. This has enabled us to create sub-committees when required for
specific projects. The sub-committees are made up of Members and Staff and I am
encouraged by everyone’s ability to work cohesively with each other.

Larger Member numbers has also meant that we can temporarily fill Committee Member
positions as they become vacant and I welcome and thank Sarah Hunt and Penny
Paliadelis for so capably filling these positions.

Our community donations continue to grow with a further increase since last financial
year.

Our initiatives from last year have gone from strength to strength. The meals program is
very successful, with people in need accessing homemade meals from various
businesses in Armidale. Outreach to Guyra, Walcha and Uralla is progressing well and all
of our staff are now fully trained in several well-reputed and necessary courses.
The Management Committee continues to be committed to furthering the education
and accreditation of staff.

Our most exciting achievement was passing the ASES Accreditation with flying colours,
and before its due date! The ASES subcommittee are to be commended for their hard
work and perseverance. We are now ASES Accredited until 2026.

The staff continue to provide an outstanding service to the community. The
Management Committee are once again so very grateful for their hard work and
commitment.

Juliet Kaberry
WSA President



FROM OUR CEO
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This has been a colossal year and I couldn’t be prouder of our dedicated team who have
gone above and beyond in a sustained effort to meet the ever increasing need in our
community.

Our Board , made up largely of new members this year, really stepped up to give the
organisation all the support, guidance and resources we needed to make the magic
happen. We have always been blessed to have such committed individuals donate their
precious time to our cause, and their contribution is invaluable.

The stand out program, in a year full of innovation and energy, has been the food project.
This simple idea of providing frozen meals to the community has exploded in the current
climate where cost of living pressures are forcing more and more families below the
poverty line. Our only eligibility rule for this service? - there are to be no rules. People take
as many as they need, as often as they need.

Another stand out for me was the work we did with Newara Aboriginal Corp to revive
Smoking Ceremony Lore with Anaiwan women. When Women’s Shelter staff began
organising a formal smoking ceremony early last year it became apparent that although
Smoking Ceremonies are not culturally confined to ‘men’s business’ there were no
culturally trained Anaiwan women able to conduct the ceremony. This loss of cultural
connection to Lore significantly weakens our local Indigenous women, and by extension,
their families and community. 

Smoking ceremonies remove evil or unsettled spirits from a person who has experienced
trauma or violence, and will continue to be needed regularly as women from across the
region come to the shelter in times of crisis. Validation of cultural ceremonial positioning
in the lives of a large proportion of our clients strengthens not only the women we serve
but by extension their families, extended families and communities.

We have learned so much through this project and we look forward to a future where the
Women’s Shelter Armidale can step forward with a deeper cultural understanding and
experience than we would have been able to have before.

I’m looking forward to the year ahead, as we forge ahead with a full stable of ideas, a
community in desperate need of connection and hearts full of hope. Thanks for coming
along for the ride so far!

                                                                                                                     Chief Executive Officer
                                                                                                            Women’s Shelter Armidale Inc



OUR PARTNERS 
MAKING OUR MISSION

POSSIBLE
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Rotary 
Club of Armidale

Embrace
St Marks Church UNE



358 women and their
families supported   

2841 short term & emergency
accommodation bed nights

108 new private and public
housing tenancies begun   
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JUL 2022 -
JUN 2023

5180 frozen meals provided to
in need community members. 
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of﻿ the Women and Families who presented to
our service this year, said domestic violence
related issues was one of the main factors

leading to them needing our support

of the Women and Families who presented to
our service this year, cited Inadequate or
inappropriate dwelling conditions as one of
their main reasons for seeking assistance

 Homelessness

Domestic Violence 

51%

43%



59.3%

50.8%

48%
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Clients identifying as Aboriginal
and/ or Torres Strait Islander 

Clients younger then 25 years
of age 

Clients who  were employed on a
full or part time basis at the time

of presenting  
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SMOKING
CEREMONY 
for healing &

cleansing

7 DAY/WEEK
Case Management
Staff Available 24/7 

ONSITE
THERAPEUTIC 

GROUPS
Education for

change 

FOOD PROJECT
providing emergency 

meals weekly

REGULAR
PROFESSiONAL
DEVELOPMENT 
Enhancing service

Delivery 
 

WEEKLY
OUTREACH 

Uralla, Guyra &
Walcha
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EAPA Vouchers
Providing

financial aid to
keep clients

lights on 



HIGH QUALITY 
case

management 
& assessment

FOOD RELIEF
Essential grocery
items for homes

in financial stress 

TRANSITIONAL
HOUSING 

 medium term
housing 

solutions for
families

PAWS SUPPORT
Accommodation

for pets 
of shelter
residents
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Essentials
Support
Providing

Essential Items
to support long
term outcomes

Specialist
Children and

Young
People’s
Workers 

Recognising
children and

young people
as victims in

their own right 
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 Smoking Ceremony Lore 

Revival Program

Women’s shelter Armidale supported an effort by the
local Anaiwan community to reconnect local women  

with traditional Smoking Lore on country.

 This ongoing partnership with Newara Aboriginal Corp
exists to enhance connection to country and cultural

practice for many generations to come. 



Supported  Play Group 

Enhancing physical skills, exploring problem solving, 
reinforcing communication and encouraging social

interaction in a fun way.
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Specialist Children and
 Young People’s Workers



2023 - 2025
OPERATIONAL

PRIORITIES

PROVISION OF HOLISTIC, RESPONSIVE, WRAP-AROUND SERVICING
THAT REDUCES OVERALL REPEAT ENGAGEMENT WITH

HOMELESSNESS SERVICES

DELIVER EMPOWERING, CLIENT-FOCUSED SERVICES THAT
IDENTIFY & ADDRESS THE MAIN DRIVERS OF VIOLENCE IN THE

HOME

STRENGTHEN CAPACITY OF OUR FIRST NATIONS COMMUNITY TO
ENGAGE WITH THEIR OWN HEALING WITHIN FUNCTIONAL,

COMMUNITY OWNED SYSTEMS

DELIVER EFFICIENT AND SUSTAINABLE SUPPORTS TO STAFF
THAT INSPIRES & CONNECTS THEM WITH THEIR HIGHEST

PROFESSIONAL PURPOSE

INCREASE AVAILABILITY OF RESPONSIVE & DIVERSE FUNDING
THAT INCREASES ORGANISATIONAL SUSTAINABILITY



2
0

2
3

 -
 2

0
2

5
 S

T
R

A
T

E
G

IC
 P

L
A

N

S
TR

EN
G

TH
EN

 
G

O
V

ER
N

A
N

C
E

C
U

LT
U

R
A

LL
Y

 L
ED

 S
ER

V
IC

E 
D

EL
IV

ER
Y 

&
 P

R
A

C
TI

C
E

M
A

N
A

G
IN

G
 

G
R

O
W

TH

IM
PR

O
V

IN
G

O
U

R
S

YS
TE

M
S

EA
R

LY
IN

TE
R

V
EN

TI
O

N
A

N
D

PR
EV

EN
TI

O
N

B
y 

th
e 

b
eg

in
n

in
g

 o
f 

20
23

h
av

e 
a 

st
re

n
g

th
en

ed
M

an
ag

em
en

t 
C

o
m

m
it

te
e

w
it

h
 s

ev
en

 (
at

 le
as

t)
m

em
b

er
s

B
y 

en
d

 o
f 

20
23

 b
e

re
co

g
n

iz
ed

 in
 t

h
e

co
m

m
u

n
it

y 
as

 t
h

e 
se

rv
ic

e
o

f 
ch

o
ic

e 
fo

r 
Fi

rs
t 

N
at

io
n

s
w

o
m

en
, c

h
ild

re
n

 a
n

d
 t

h
ei

r
fa

m
ili

es

To
 d

iv
er

si
fy

 f
u

n
d

in
g

st
re

am
s 

&
 r

ea
lis

e 
n

ew
se

rv
ic

e 
p

at
h

w
ay

s 
an

d
m

an
ag

e 
cu

lt
u

ra
l c

h
an

g
e

as
so

ci
at

ed
 w

it
h

 g
ro

w
th

H
av

e 
st

af
fe

d
 t

ra
in

ed
 t

o
p

ro
vi

d
e 

ea
rl

y
in

te
rv

en
ti

o
n

/p
re

ve
n

ti
o

n
sc

h
o

o
l p

ro
g

ra
m

s 
b

y 
m

id
-

20
23

To
 a

ch
ie

ve
 A

S
ES

ac
cr

ed
it

at
io

n
 b

y 
Ju

n
e

20
24

R
ei

n
vi

g
o

ra
te

 o
u

r
M

an
ag

em
en

t
C

o
m

m
it

te
e

R
ev

ie
w

 a
n

d
 r

ed
es

ig
n

p
ro

ce
ss

es
 a

n
d

p
ra

ct
ic

es

En
su

re
 s

u
ff

ic
ie

n
t

re
so

u
rc

es
 t

o
 d

el
iv

er
 o

n
n

ew
 p

ro
je

ct
s 

su
ch

 a
s

C
o

re
 a

n
d

 C
lu

st
er

 (
m

id
20

24
) 

an
d

 C
ad

et
s

B
u

ild
in

g
 (

ea
rl

y 
20

23
)

D
ev

el
o

p
 a

 p
ro

ce
ss

 f
o

r
ag

re
ei

n
g

 t
o

 c
o

m
m

it
 t

o
n

ew
 g

ro
w

th
o

p
p

o
rt

u
n

it
ie

s 

Pr
io

ri
ti

se
 d

el
iv

er
in

g
se

rv
ic

es
 t

h
at

 a
re

 le
d

b
y 

Fi
rs

t 
N

at
io

n
s

kn
o

w
le

d
g

e 
to

 e
n

su
re

th
at

 h
ea

lin
g

 is
 c

en
tr

al
to

 a
ll 

th
e 

W
S

A
p

ro
vi

si
o

n
 

W
o

rk
p

la
ce

 c
u

lt
u

re
st

re
n

g
th

en
ed

 t
o

en
su

re
 c

u
lt

u
ra

l s
af

et
y

B
ec

o
m

e
ac

kn
o

w
le

d
g

ed
 e

xp
er

ts
in

 h
o

m
el

es
sn

es
s,

 D
&

FV
an

d
 w

o
m

en
’s

 is
su

es

D
el

iv
er

 e
ar

ly
in

te
rv

en
ti

o
n

 a
n

d
p

re
ve

n
ti

o
n

 t
ra

in
in

g
 in

ke
y 

se
tt

in
g

s 
su

ch
 a

s
sc

h
o

o
ls

W
o

rk
 t

o
w

ar
d

s 
A

S
ES

ac
cr

ed
it

at
io

n
 b

y
re

vi
ew

in
g

 a
n

d
im

p
ro

vi
n

g
 a

ll 
o

u
r

p
o

lic
ie

s,
 p

ro
ce

d
u

re
s

an
d

 s
ys

te
m

s

In
ve

st
in

g
 in

 t
h

e 
sk

ill
s,

ca
p

ac
it

y 
an

d
p

ro
fe

ss
io

n
al

d
ev

el
o

p
m

en
t 

o
f 

st
af

f

KEY STRATEGIES                                    GOAL                 FOCUS AREA 



21

SH
S

GRANT
OTH

ER

GRANTS
DONATIO

N

S COVID

FU
NDIN

G

OCCUPANCY

FE
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$750,000 

$500,000 

$250,000 

$0 

+15%

+62%

+20%

-100%

-25%

FUNDING
SOURCES

21/22

22/23



FINANCIAL 
STATEMENTS

AUDITOR: 
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